
Cohocton Public Library Board Minutes
April 15, 2024

Meeting called to order by President Jim Feely at 4:04 pm.
Present: Molly Wilkinson, Sandy Shaffer, Pam Vogt, Kathy Krivitza, Barb Storms, Jim Feely

Changes to the agenda: None

Financial report given by Kathy Krivitza
March balance: $118,221.79; balance with outstanding checks: $119,284.19
Paid Family Leave: $15,295.15
Capital Fund Money Market: $84,664.35; interest $13.45

Jim expressed concern about layoffs happening in local schools and how it would affect our
library budget. If our school budget does not pass, we will receive the amount of money we
received the previous year. Adjustments will be made in our budget, as needed.
Motion to approve financial report made by Sandy, seconded by Pam; all in favor.

Motion to approve March meeting minutes made by Kathy, seconded by Jim; all in favor.

Director’s report given by Molly Wilkinson - refer to attached March report.
New programs have been added with plans to scale back on programs with low attendance.
Library Little Ones has had good attendance. Molly reports she submitted a grant to the
Foundation for Southern Tier Libraries for projects or equipment that are aimed to increase
library attendance. Project she applied for includes adding video games to increase teen
attendance, including 5 Nintendo Switch games and 2 consoles.
Motion to approve director’s report made by Barb, seconded by Sandy; all in favor.

Old Business:
a. Patron Code of Conduct: Molly made revisions to policy and the Board agreed to adopt.

Vote: Jim - Yes; Sandy - Yes; Pam - Yes; Kathy - Yes; Barb - Yes; approved
b. Solar Eclipse: Viewing party was held at the soccer field with good attendance, including

some from out of state. Library provided hot dogs and chips. There were activities and
games. Library received some monetary donations to cover costs.

New Business:
a. Building/ Construction Update: New ceiling has been installed upstairs. A dumpster is

needed to remove old tiles. Next step is to determine doorways to partition off rooms.
b. Falling Brick: Molly reports a brick fell through the ceiling tiles by the elevator. There

were no injuries and the tiles have been repaired. It possibly came from the chimney.
Mark will need to investigate where it came from and make any repairs needed.

c. Long Arm Repair: Kathy reports the arm is cutting thread without pushing the cutter
button. She was unable to repair it and took it to the Penn Yan Sewing Machine Shop.
Jim made a motion for the Board to pay up to $100.00 to repair the machine, seconded
by Sandy; all in favor.



Trustee Concerns: Jim commented that it was nice that the library was able to provide a viewing
event for the solar eclipse to the community. We were the only organization in the area that
offered a program to the community for this event.

Motion to adjourn the meeting made by Kathy, seconded by Pam and so done at 4:52 pm

Respectively submitted,
Barbara Storms, Secretary


